
 

 

  

 
BRIEFING NOTES 

GOING THE DISTANCE PROJECT OVERVIEW: 
 
 
This multi-year project is National in scope and has already begun addressing under–
representation of Indigenous people in the labour force, specifically in the Tourism and 
Hospitality industry.  Businesses are developing better understanding of Workplace 
Literacy and Essential Skills (LES) needs and designing and implementing customized 
training solutions to address these needs.  The project is led both nationally and regionally 
by Indigenous groups who are informing project development and providing insight and 
expertise. Employers are building skills to recruit, retain and advance Indigenous 
employees, and Indigenous people are building skills to find employment and meet on-
the-job demands to succeed and advance at work.  
 
Together, Indigenous community members, LES specialists, employers, and employees are 
developing a training model that is transferable, replicable, and adaptable to regions 
across the country.  
 
Going the Distance is led by the Further Education Society (FESA) Funded by the 
Government of Canada through the Adult Learning, Literacy and Essential Skills Program, 
ESDC, Ottawa.  
 
 
PROJECT OBJECTIVES: 
By November 14, 2021, the Further Education Society, with the support of local 
communities will: 

• engage employers, partners, and stakeholders to develop, test, and evaluate a 
practical, customized, training model, that is transferable, replicable, and adaptable 
to regions across Canada  

• aid communities in obtaining the necessary skills to develop a localized response to 
the LES needs of Indigenous populations in the workplace. 

 

BUILDING COMMUNITIES:  
Going the Distance partners with Indigenous communities who guide and support the work 
done with, and by, the hospitality and tourism workforce, to develop solutions to 
workplace literacy and essential skills (LES) needs and challenges. 
 
Indigenous community organizations, members and Elders, in each region, drive the 
project to meet the unique local needs and ensure the design, development and delivery 
models reflect the realities and traditions of the community. 
 
By working with Indigenous communities from the ‘inside-out’, we learn from them while 
simultaneously building capacity for the community to deliver LES training after the project 
has ended. Going the Distance ‘gives away’ the training model and curriculum so the 
community can continue to grow programs to meet their own needs and goals. 
 
 

 

GOING THE 
DISTANCE:  

 
ENGAGING THE 

HOSPITALITY SECTOR 
IN INDIGENOUS 
LITERACY AND 

ESSENTIAL SKILLS 
(LES) TRAINING 
DEVELOPMENT. 

 



ABOUT FESA: 
Further Education Society, an Alberta-based registered charity, strengthens communities, 
families, and individuals through literacy and learning. For over 20 years, FESA has worked 
to build community capacity and address gaps in Literacy and Essential Skills (LES) 
development throughout Canada. We have supported community-based 
literacy initiatives in over 750 communities across the country by providing free family 
literacy and adult foundational learning programs. Offering subsidized training for 
grassroots workers, so they can deliver and adapt our curricula to fit the low literate 
learners in their communities.  Much of this work has been in partnership with Indigenous 
communities across Canada including remote and isolated communities.    FESA specializes 
in working with, isolated, multi-barriered, low-literate, learners.  
 
To find out more, visit www.furthered.ca.  
 

 
Elaine Cairns  

 

With over 25 years of experience in education, Elaine is a literacy specialist as well as a 
workplace learning specialist, facilitator, trainer and a recipient of Literacy Alberta’s 
Lifetime Achievement award for her outstanding contributions to the field of literacy. 
Elaine is the co-founder and the current Executive Director of the Further Education 
Society of Alberta (FESA).  She is the co-author of the nationally recognized, award 
winning Literacy and Parenting Skills (LAPS)Program.  For over 20 years, Elaine has 
assisted FESA to build community capacity and address gaps in parent education and 
Literacy and Essential Skills (LES) development throughout Canada. In 2013, FESA was 
awarded the Council of the Federation Literacy Award, which recognizes outstanding 
achievement, innovative practice, and excellence in literacy.  
 
Elaine has extensive experience working with isolated and remote communities and 
providing mentoring and facilitator training for community workers and trainers. The 
Indigenous curricula she has helped develop over the years embraces Indigenous 
traditions and focuses on the sharing of information through a strength-based approach. 
Elaine recognizes that every community is different and that approaches to Indigenous 
LES development must reflect these differences. She works with local community 
members and leaders to incorporate the knowledge of Elders, to ensure the sharing of 
traditions and culture is the focus of the curricula. Elaine is honored to be the recipient 
of the 2017 Chief David Crowchild Memorial Award presented by the City of Calgary. This 
award recognizes and celebrates her work in Indigenous communities and her efforts to 
build cultural understanding between Non-Indigenous and Indigenous people. 
 
“I believe that improved learning leads to improved lives and with hard work, passion 
and dedication, we can bring literacy and learning to everyone. Making a difference, one 
learner, one community, one organization at a time.” – Elaine Cairns 
 

Ted Norris (Vice Chair - GD National Advisory Circle) 
 

Originally from Alberta, Ted is a proud Métis of Cree, French & Scottish heritage. Ted has had 
a varied and rewarding career since joining the workforce in 1971. Highlights include: 

• District Recreation Coordinator for Edmonton’s inner-city communities; 
• Multicultural Advisor for the City of Edmonton where he liaised closely with the 700+ 

ethnocultural community groups in that city; 
• In Ottawa, between 1996 – 2006, worked for the Hon. Senator Joyce Fairbairn in her 

role as Minister for Literacy, as well as for the Hon. Ralph Goodale in his role as 
Federal Interlocutor for Métis and Non-Status Indians and Ministers Bradshaw, Scott 
and Coderre. 
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• Prior to his departure from the federal public service Ted worked in operations for 
the Aboriginal Skills and Employment Training Strategy from 2007 – 2012. 

• Provincial Coordinator for the Ontario Aboriginal Responsible Gambling Program – 
2013-2017. 

Ted continues to be actively involved with Indigenous issues across Canada. For example, at 
present: 

• National Aboriginal Advisory Committee member for the Chief Commissioner of 
Correctional Service Canada (CSC) 

• Volunteer Facilitator for the National Table for Aboriginal Literacy & Essential Skills  
• Circle of Change member for the Royal Canadian Mounted Police (RCMP) Missing & 

Murdered Aboriginal Women national advisory committee 
• Vice-Chair National Indigenous Circle - Further Education Society – Going the 

Distance project 
Ted’s other interests include beekeeping / honey production, forge and metal work, Arts & 
Culture and the advocacy and promotion of Aboriginal issues in Canada. 

 
Contact Us:  
If you are interested in this project or have further questions, you may contact any of the 
following project personnel: 
   
Elaine Cairns                                  Teal Dratowany   
Project Supervisor                        Project Manager 
403-250-5034                                403-620-2701 
ecairns@furthered.ca               tdratowany@furthered.ca  
 
 
 

Funded by the Government of Canada through the Adult Learning, 
Literacy and Essential Skills Program. 
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